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Minutes: June 8, 2021 

Online (via Zoom Meetings) 

Special Meeting: American Rescue Plan Act (ARPA) Funding 

Approved 

Attendees: Stephanie Johnson, Liz Lynch, Laurie Ortega, Krista Ross, Erin Smith, Jim Trojanowski, 

Scott Vrieze, Jim Weikum, Ann Hokanson, Carla Lydon, Karen Pundsack, Michele Leininger 

Guests: Hannah Buckland, State Library Services 

The meeting was called to order at 2:01 p.m. by Scott Vrieze. 

ARPA Funding Presentation—Hannah Buckland, State Library Services 
Hannah provided the following information to CRPLSA via email in an informational handout: 

Spending Period: once OGANs are signed through September 30, 2022 

Purpose: State Library Services makes available $1,357,000 from the American Rescue Plan Act 
(ARPA) to the regional public library systems to support projects, programs, and services aligned 
with any of the following priority areas identified by the federal Institute of Museum and Library 
Services:  

1. Responding directly and immediately to the pandemic, as well
as to related economic and community needs through equitable approaches; 

2. Reaching residents with internet hotspots, accessible wi-fi, and other digital inclusion efforts;

3. Meeting the needs of communities through costs related to personnel, technology, training,
materials, supplies, equipment, and associated indirect costs; 

4. Supporting any of the goals outlined in Minnesota State Library Services’ 5-year LSTA plan:
a. Promoting barrier-free access to library resources
b. Contributing to the World’s Best Workforce
c. Responding to diverse community needs
d. Measuring and demonstrating library value
e. Facilitating digital equity and literacy

Further Guidance: The COVID-19 pandemic has affected every community, every library, and every 
person in Minnesota. Working from a distance, State Library Services staff will never fully know 
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what the past 14+ months have been like on the ground in Minnesota’s libraries. To acknowledge 
our appreciation for the work you do and our trust in your knowledge of local needs, we’re choosing 
a non-prescriptive approach for these funds. That said, State Library Services staff can provide 
support as you and member libraries refine ideas. Possible ways of distributing funds within a 
regional system include but are not limited to the following:  

• Provide “mini-grants” to member libraries for projects focused on an IMLS priority area  

• Invest in system-wide technology upgrades  

• Pilot a new service to reach an underserved population  

• Create a temporary position to carry out a special project  

• Coordinate mental health support for patrons and/or staff  

• Contract with an evaluator to conduct a full community assessment of post-COVID needs  
 
Ineligible Costs: ARPA funds cannot be used for (1) construction or capital projects; (2) supplanting 
staff wages; (3) investing in an endowment; (4) providing honoraria or gifts; (5) repaying debt; or (6) 
purchasing food, promotional items, or general marketing materials 
 
Hannah also provided information regarding a tentative project timeline including draft grant 
application and budget forms. The grant would be reimbursable with quarterly FRFs. Hannah will 
follow-up with a final timeline and final application materials (Update: updated materials and 
timeline was distributed to system administrators by Hannah via email on July 1, 2021). 
 
The objective of today’s meeting is to determine individual ARPA funding allocations for each 
regional public library system. 
 
Hannah presented a variety of potential funding formulas for the CRPLSA’s consideration. Following 
discussion, Ann H. motioned to recommend Column M: ARPA Bonus Math as the funding formula 
to be used to allocate ARPA funds to the 12 regional public library systems. Jim T. seconded the 
motion and the motion carried. 
 
Hannah Buckland left the meeting following the ARPA funding discussion. 
 
ARPA funded projects discussion: System directors shared ideas on potential ARPA-funded projects. 
 
Director of State Library Services and the Expanded Learning Unit position posted: 
Various members mentioned noticing the position had been posted and that the position does not 
require an MLS degree. Laurie O. moved that Chair Vrieze draft a letter expressing the importance 
of candidates holding an MLS degree and request a meeting with Education Commissioner Dr. 
Heather Mueller. (Update: MLA joined CRPLSA in drafting a letter and meeting with Dr. Mueller. An 
outcome of the meeting includes Karen P. serving as CRPLSA liaison to the hiring committee). 

There being no further business to conduct, Chair Vrieze adjourned the meeting at 3:16 p.m. 

 

Erin Smith, 2021 CRPLSA Secretary 




