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Minutes: July 22, 2021 

Online (via Zoom Meetings) 
 

Attendees: Stephanie Johnson, Liz Lynch, Laurie Ortega, Karen Pundsack, Krista Ross, Erin Smith, Jim 

Trojanowski (joined at 9:26 a.m.), Scott Vrieze, Jim Weikum, Ann Hokanson, Rachel Howell (ECRL) 
 

Guests: Maggie Snow, Minitex (left at 10:26 a.m.); Sam Walseth, Capitol Hill Associates (left at 10:30 
a.m.); Hannah Buckland, State Library Services (left at 10:55 a.m.) 
 

The meeting was called to order at 9:04 a.m. by Chair Scott Vrieze.  

ACTION      MOVED BY   RESULT 

Motion to approve draft Agenda   Hokanson/Pundsack  Approved 

Motion to approve May 27 & June 8, 2021 minutes Lynch/Ross   Approved 

Motion to accept Financial Reports 

• CRPLSA Fund & Library Legacy Fund  Hokanson/Ortega  Approved 
 
Motion to approve FY22 CRPLSA Budget  Trojanowski/Ortega  Approved 
 
Motion to approve FY22 Legacy Project Budget  Ortega/Lynch   Approved 
 
 
CRPLSA Fund & Legacy Fund—Krista Ross 
Krista reported that the 3rd and 4th quarter billing for the lobbyist contract was received.  
 
Minitex Update—Maggie Snow 
Maggie reported that: 

• Minitex is in planning mode, preparing for when staff will begin a hybrid model of work on 
August 2.  

• The Minnesota Digital Library is hosting an online symposium on Enhancing Diversity, 
Equity, Inclusion, and Accessibility (DEIA) in Digital Collections on Thursday, August 5th. The 
Minnesota Digital Library has been doing some television ads and has received a positive 
response. 

• The 2021 Minitex Technical Services Symposium will take place November 9 with a theme 
of “Good Trouble: Activism and Ethics in Technical Services.” 

3The 2022 Electronic Resources Minnesota Conference is set for January 26 & 27 

• The CALD (Council of Academic Library Directors) 2022 Annual Meeting was set for October 
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29 and will be open to staff of both two and four year colleges within Minnesota.  

• The Policy Advisory Council has new members:  
--Jane Berg, White Earth Tribal and Community College 
--Cynthia Jorstad, Northland Community College 
--Matt Rosendahl, University of Minnesota Duluth 
--Molly Riley, Legislative Reference Library 

• The Minnesota Libraries Lead Initiative sent out a survey and held a Steering Committee 
meeting earlier in the day on July 22. Maggie requested that CRPLSA members encourage 
library staff to complete the survey. 
 

Karen P. asked if there was an app for the EbooksMN MackinVIA platform. Maggie S. stated that will 
check and get back to CRPLSA with an answer. [UPDATE: Maggie sent an email on 7/22/2021 that 
stated: “To use the Makin VIA app, one needs to create a personal account on the website to sign into 
the app and download items for offline reading. https://www.mackinvia.com/  School/Library name is 
Ebooks Minnesota.More information and training are coming soon.”] 
 
Ann H. asked about the advertising that Minnesota Digital Library is doing. Maggie reported that they 
have seen increases in use during times that the ads have been run and that the impact of the ads will 
be evaluated during August. [UPDATE: Maggie sent an email 7/22/2021 sharing the following links: 
“Here are links to the Minnesota Digital Library ads that ran in May and June:TPT/PBS ads - Awareness 
Youth; Awareness Adults; FOX ad – Awareness General”] 
 
Legislative Update—Sam Walseth 
Sam reported that: 

• The Minnesota Legislature adjourned July 7 with a two-year, $52 million budget in place. 

• The Legislature may reconvene in early September to allocate $250 million in federal funds 
designated to front line workers impacted by the pandemic. Work on setting the criteria for 
the candidates receiving funding begins next week.  

• The regular legislative session begins January 31 and is a bonding session. 2022 is also a 
redistricting and election year. 
 

Regarding the Library Legacy bill, Sam shared that the partnership with the Minnesota Center for 
the Book resulted in $100,000.00 annually for the Center for the Book. The MDE one-time grant the 
Minnesota Center for the Book received last biennium was for $125,000 annually. 
 
Regarding the RLBSS bill, Sam shared that both the House and the Senate including the funding 
increase and formula change in their omnibus education bills, which was the first time he could 
recall this happening. Ultimately, the RLBSS funding increase and formula change bill was not 
funded. The bill remains active and a supplemental budget bill is possible, but he expects 
competition for dollars to be stiff. 
 
Next legislative session: Library Construction Grants: Sam encouraged CRPLSA to continue to update 
the spreadsheet of anticipated library construction projects and work towards identifying chief 
authors.  
 
Sam also reported that the Minnesota Broadband Coalition meets mid to late August. 
 
Discussion regarding MN Statute 134.34, Subd 4/ Fiscal Futures Document/MN Statute 275.761  

https://www.mackinvia.com/
https://vimeo.com/user13985966/review/542837487/efedd43b48
https://vimeo.com/user13985966/review/542837487/efedd43b48
https://vimeo.com/user13985966/review/542837384/fbe97fd30d
https://vimeo.com/543277769/5a411edea1
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CRPLSA discussed RLBSS language as it is currently included in the League of Minnesota’s Improving 
Fiscal Futures Committee policy statements. Following discussion, CRPLSA requested that Jim W. 
with assistance from Sam W. and Rob V. with Capitol Hill Associates reach out to the League of 
Minnesota Cities regarding support for the RLBSS funding increase and formula change. [UPDATE: 
Jim W. shared proposed updated language in support of the RLBSS funding increase and formula 
change under consideration by the League of Minnesota’s Improving Fiscal Futures Committee via 
email on 8/18/2021).  
 
Minnesota Statutes, sections 134.34 and 275.761 establish a city or county’s state-certified amount 
of library support at 90% of the state-certified level of support set in 2011. Hannah B. with State 
Library Services reported that the annual letters to cities and counties, which include the state-
certified amount, will go out to cities and counties by August 15. In recognition of the importance of 
engaging cities and counties, some discussion was held on types of additional information and/or 
data that could be included in the letter to cities and counties in addition to the state-certified 
funding level. Hannah will share a draft of the letter via email with CRPLSA for additional feedback. 
 
Ann H. asked about the special library taxing districts referenced in the Improving Fiscal Futures 
Policy statement document, which cites Minnesota Statute 134.201. Karen P. shared that library 
taxing districts have not been implemented in the GRRL or ERL regions granted authority via the 
cited statute. 
 
State Library Services—Hannah Buckland 
Hannah shared that: 

• Interviews for the temporary State Library Service position that will work, in part, with the 
distribution of the ARPA funds allocated to State Library Services are set for next Thursday 
and Friday (July 29 and 30). 
 

Hannah asked about guidance related to COVID as we look to fall, sharing that MDE expects to 
receive guidance from MDH and will work to share that with schools. CRPLSA members reported 
that public libraries have been moving back to providing regular services for the most part and are 
comfortable, at this time, continuing to monitor and adjust services as needed on a system-level. 
 

Hannah asked for CRPLSA’s input on potential State Library Services initiatives focused on “behind-
the-scenes” or “backbone” projects that could assist regional systems and libraries. Discussion 
included: benchmarks, state standards, identifying gaps to build equity, capacity building. 
 
CRPLSA Budget Committee Update—Krista Ross. Scott Vrieze, Jim Trojanowski 
On behalf of the Budget Committee, Krista presented the proposed FY22 CRPLSA operating budget 
of $122,051.00. Cash on Hand—Unrestricted: $72,791.00; Cash on Hand—Restricted: $25,000.00 
 

Jim T. made a motion to approve the proposed budget as written. Laurie O. seconded the motion. 
The motion passed. 
 

On behalf of the Budget Committee, Krista presented the proposed FY22 CRPLSA Legacy 
Programming budget of $1,552.00 
 
Laurie O. made a motion to approve the FY22 CRPLSA Legacy Project Budget as presented. Liz L. 
seconded. The motion passed. 
CRPLSA discussed putting the Self-e project on the agenda for the regular October CRPLSA meeting 
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as the current commitment is approved through the end of 2022. Discussion included inviting Sarah 
Hawkins (MELSA) to attend the meeting as well. 
 
Standing Committee Reports 
None 
 
The meeting temporarily adjourned from 11:30 to 11:55 a.m. for lunch. 
 
Conversation with Friends of SPPL / Library Strategies: Beth Burns and Alayne Hopkins 
Beth Burns and Alayne Hopkins thanked CRPLSA for the invitation to discuss legislative session 
outcomes and Minnesota Center for the Book programs. 
 

Minnesota Center for the Book Programs: 
Alayne shared an update on the projects supported by the Minnesota Center for the Book, focusing 
on Moving Words and One Book | One Minnesota. Alayne shared that one of the programs that will 
be discontinued due to the funding shortfall is “Letters About Literature,” a program that had been 
experiencing reduced impact. 
 

Alayne asked for input to help continue to improve One Book | One Minnesota. She shared 
information about potential upcoming titles and also that funding is currently available to support 
six additional “Chapters” of the program. The Center for the Book is also working to refine 
evaluation methods for the program. 

• Liz L. inquired about the possibility of receiving marketing materials for upcoming titles 
sooner. Ann H. elaborated, indicating that even if the exact title isn’t known yet, but it is 
known that the Chapter title will be a middle grade novel for example, libraries could put 
out teasers to help create anticipation. Likewise, Karen P. cited the benefits of regional 
systems and public libraries knowing what the ideal timelines are for each Chapter, even if 
the book title isn’t known yet. This helps with the library’s program planning since it is often 
done six months or more in advance. 

• Discussion on branding of the program also ensued. Ideas on how the branding could both 
reflect being “connected to something bigger” (state-wide program) but also local/regional. 

Beth discussed the opportunity, moving forward, of the program evolving from a mostly virtual 
program, a result of the pandemic, to providing in-person programming.  
 

Ann H. mentioned the potential “long tail of programming”—creating a collection of One Book | 
One Minnesota authors that could be used more locally past the 3-month program time period of 
each Chapter. 
 
Legislative Outcomes: 
Beth B. asked CRPLSA members for feedback on legislative outcomes.  
 

Regarding RLBSS, CRPLSA members cited their excitement that the RLBSS funding increase and 
formula change was included in the House and Senate omnibus education bills, disappointment that 
the RLBSS bill ultimately did not make it into the final budget, and hope that making it this far might 
help propel the bill past the finish line in the future session or next budget cycle. 
 

This was the first legislative session during which the Library Legacy bill included a direct 
appropriation request for the Minnesota Center for the Book in partnership with the request for 
Legacy funding allocated to public libraries via the 12 regional public library systems.  
The final approved Library Legacy bill included the $2.5 million annually requested for the 12 
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regional public library systems and also included $100,000.00 annually for the Minnesota Center for 
the Book (a reduction of $50,000.00 annually from the one-time MDE grant appropriated to the 
Minnesota Center for the Book last biennium). 
 

Beth B. shared disappointment that the legislative outcome resulted in reduced funding for the 
Minnesota Center for the Book.  

Standing Committee Reports 

Bylaws: No report 

Continuing Ed.: No report 

Leg. Committee: No report 

Marketing/Conventions: AMC will be held Dec. 6-8. 

Website: none 

 
Liaison and Other Appointed Positions 
Center for the Book (Smith): None 
 

Legwork (Lynch): The virtual Legislative Forum is set for Sept. 1 from 10-noon (break for lunch) and 1-
3pm.  
 

Minitex (Trojanowski): None 
 

MLA Board (Lydon): None 
 

MLA-ITEM Steering Committee (Weikum): The Steering Committee meets on August 2. It was decided 
that CRPLSA will do an email discussion on CRPLSA priorities. 
 

Multitype Library Directors (Ross): None 
 
Sharing and Round Robin 
None 

Next meeting: Thursday, September 23 (virtual). The October 28 & 29 CRPLSA meeting is tentatively 

scheduled as an in-person meeting in the new ECRL headquarters offices. 

There being no further business to conduct, Chair Vrieze adjourned the meeting at 1:37 p.m. 

Erin Smith, 2021 CRPLSA Secretary 


